FAIRCHILD AFB

INTRAMURAL SPORTS

CONSTITUTION FY10
1. This constitution governs all intramural sports, recreational sports, and the Commander’s Trophy System. It is under the supervision of the Flight Commander, Force Sustainment, 92 Mission Support & Services Squadron. The Sports & Fitness Center Director is responsible for organizing and conducting all intramural sports.

2. RESPONSIBILITIES:

a. Unit Sports Representative(s):

(1) Must be familiar and comply with AFI 34-266, para 2.7. 

(2) Responsible for unit representation at all regularly scheduled Sports Advisory Committee meetings.

(3) Responsible for unit entries (letters-of-intent) into all intramural sports programs, summer and winter sports day events, special events, etc.

(4) Monitor unit entries and ensure that unit coaches/team managers attend organizational meetings and scheduled contests, and perform their duties as described in the by-laws.

(5) If the unit enters more than one team in a sport, players may not be interchanged.  Team rosters will specify the players for each team. Points toward the commander's trophy will only be awarded to one team. That team must be designated on the Letter of Intent (LOI) submitted prior to league play. Games will not be scheduled around duty schedules or other “outside” events.

3. TEAM COACHES OR MANAGERS:

a. Must reserve all indoor courts/schedule fields for practice sessions through the Sports and Fitness Center.

b. Select the players to represent their squadron team and provide a team roster to the fitness center prior to the beginning of regular season play.

c. Instruct team members regarding this constitution, the by-laws for each particular sport, and the official rules pertaining to each sport.

d.  Represent the team in all negotiations and disputes involving their team.

e. Ensure their teams are on time and ready to play scheduled contests.

f. Responsible for the conduct of all players on their team.

g. Represent the team at all organizational meetings for that sport.

4. ELIGIBILITY:

a. Personnel will participate with their unit of assignment if that unit enters a team in the program. DOD civilians may participate with their unit of assignment. Dependants of military members (18 years and older) may participate with their sponsor’s unit. Dual military members belonging to different units may choose to play with spouse if they have a letter of release from their squadron. EXCEPTION: Players who are closely associated with another unit in their normal work environment, but assigned to different units may play together outside their assigned military organizations on a case-by-case basis. In order to do this, written approval from the squadron commander involved; must be submitted along with the LOI. Players must remain with the chosen team for the entire season.  If a team drops out of the league for any reason (prior to middle game of the season), all players still wishing to participate will be placed in the player's pool and reassigned (by the program administrator) to another team.

b. Unit Transfers:  Any individual, who is transferring from one unit to another unit by military orders, will be a member of the gaining unit according to the effective date on the orders.  If the effective date is sometime after the start of the season the individual will be given the choice of playing with the gaining unit’s team or continue playing with the losing unit’s team until that particular sport is completed.  The first team the member participates with after the effective date of the order will be considered the choice and cannot be changed.

c. Members of varsity teams are allowed to participate with intramural and varsity teams in the same sport.

d. If any team allows an ineligible player to participate on a team, that team shall forfeit the game, and all previous games that the ineligible player participated in. 

e. A person officiating in a specific league/sport will be ineligible to participate as a player or coach in that same league/sport.

f. Players may be added to rosters anytime during the course of the “regular season”

(excluding post season play). Players must play 1 regular season contest to be eligible to participate in the post season tournament (exception; just returned from TDY or PCS’d onto base, official orders must be presented to verify this status).

g. Any person, who is not on the team roster and plays for that team in a scheduled contest, will be considered an ineligible player.

5. DRAFTING:

a. If an individual desires to participate in a sport but his/her unit does not enter a team, or if a player is not needed by the squadron team, he/she can participate on another squadron team. A written release signed by the squadron commander must be submitted to the Sports and Fitness Center. Drafting will be conducted in the following manner:

(1) Prior to the start of the season the squadron with the lowest number of commander’s trophy points will be given the first choice to pick a player from the player’s pool.  If only one team wants to pick up a player(s), then they will be allowed to select two (2) players. If there are two or more teams, then the teams will go into draft rounds starting with the team with the lowest commander’s trophy points; then the second lowest, third lowest, etc., until all players have been selected. A list of individuals in the player’s pool will be maintained by the Sports Director.

b. After the start of league play, the Sports Director will assign notify all teams that there is a person in the players pool. Any team interested must tell the Sports Director and team will be added into a drawing.
c. The following are eligible for the player’s pool:
(1) Individual(s) assigned to a unit not entering a team in the league.

(2) Individual(s) assigned to a unit whose team has forfeited out of the league. Exception: Once the season has reached the mid point, players will no longer be eligible for the pool.
(3) Individuals on team rosters that are not needed by their team may be released to play with another team. Submit a letter to the Sports and Fitness Center in accordance with the procedure outlined in para. 5. a. above.

(4) Individuals, who lose playing privileges because of ineligibility, cannot be drafted.

(5) Players cannot be drafted for the play-offs.

6. POSTPONEMENTS:  All requests for postponements must be coordinated with the Sports and Fitness Center Director or his/her designated representative.

a. Requests will be approved for base alerts and abnormal mission requirements only. Postponements for squadron parties, leaves, TDY’s or schools are not a legitimate reason for postponements. A letter must be submitted, signed by the squadron commander verifying the duty commitment. The letter must be turned in to the Sports Director NLT 1200 the day of the scheduled event.  Violation of this requirement will result in a forfeit. The opposing team will be credited with a win and the violating team will receive a loss.

b.  Inclement weather conditions will be monitored by the Sports and Fitness Center until approximately 1630 hours on game days, at that time and throughout the game(s) the official(s) will make decisions to delay or postpone games.

c. Games e.g. matches will not be postponed because varsity team members are playing a game at the same time.

d. The Sports Director will be responsible for the rescheduling of games.

7.  PROTESTS:  All protests will be reviewed and acted on by the Sports and Fitness Center Director. If it is deemed necessary a judiciary committee (members of the Sports Advisory Committee) will be assembled to resolve the protest.

a. During championship tournaments protests will be ruled upon as soon as possible. The Sports and Fitness Center Director or his/her designated representative will be available to render a decision on protest on the spot. That decision is final.

b. A protest during a game will be followed up with a written protest submitted to the Sports and Fitness Center NLT 1200 the next duty day following the game protested.  Hearsay and verbal protest will not be considered as official. Coaches/managers are responsible to ensure the protest is logged in the official scorebook. The following information should be placed in the scorebook: date, time elapsed in the game, score and name of the coach/team captain. The opposing team will also be notified the game is being played under protest by the official.
c. Protest will be automatically rejected if:

1. The protest is not filed & logged w/ the referee during the game. 

2. Letter of protest is not delivered to the fitness center by noon the day following the game.

d. Rule interpretation and eligibility of players are the only reasons for protest. Protesting a judgement call made by an official is not a valid protest and will not be considered.

e. Protest based on eligibility of player(s) may be made at any time during the specific sport/season that the violation occurs.

8. FORFEITS:  Any team/teams to accumulate two (2) forfeits in any sports program will be allowed to finish the program, but no commander’s trophy points will be awarded.  
a. Teams that forfeit from a league forfeit all participation points for the league and all games present and past will be removed from the standings. 
9. CONDUCT:

a. Any team member, player, coach, manager, etc., who is ejected from a game or match will be disciplined as follows: 

(1) First ejection:  Will not be allowed to participate in the next two (2) scheduled contests.

(2) Second ejection:  Will automatically be suspended for the remainder of the season to include play-offs, and a letter will be sent to their unit commander explaining the conduct of the player(s).

b. Player(s) ejected for flagrant unsportsmanlike conduct will be suspended until a Judiciary Committee renders a decision.  Any player, coach, manager, or spectator verbally threatening to harm or strike an official or another player will be suspended for the remainder of that season and the play-offs.  The Sports and Fitness Center Director will brief the Sustainment Service Flight Commander regarding such incidents.

c. Spectators e.g., players may be ejected from a scheduled activity for the use of profanity.  The game officials will enforce this rule and will not restart the game until the offender has left the game site.

d. Persons ejected will leave the area.  Time limit for vacating the area will be 2 minutes.  Should the offender not vacate the area, their team will be assessed a forfeit and the other team will be declared the winner.

e. The use of alcoholic beverages is prohibited from any activity sponsored by the Fitness Center.
10.  BASE CHAMPIONSHIPS:

a. The base championships will be decided by post-season tournament play at the conclusion of league play.  The standard tournament format for officiated sports will be single elimination tournament.  All other sports may be decided on a sport-by-sport basis as determined by the coaches, Intramural Director and the Sports and Fitness Center Director and must be consistent with budget, manpower, and supply allowance.

b.  If ties exist for play-off positions, the following system will be used to determine which team will receive which position.

(1)  Head-to-head competition

      (2)  Total points, head-to-head competition

      (3)  Total points season

      (4)  Coin Flip
c. If a league season is not completed, for whatever reason, e.g., make-up games are not scheduled/played the standings will be finalized by winning percentage.

11. AWARDS: Trophies will only be awarded to base champion and base runner-up.  There will be no individual awards.

12. FAIRCHILD AFB COMMANDER’S TROPHY SYSTEM:

a. The Fairchild AFB Commander’s Trophy is awarded annually to the unit that accumulate the greater number of points during the sports calendar year.  The year starts in October of each year with the Intramural Basketball program, and concludes in the fall at the end of the Intramural Flag Football program.  Units gain points for participating in intramural sports programs, the position they finish in a league and position they finish in post-season play.  Points are also awarded for attendance at Sports Advisory Committee meetings.

b. The trophy is a traveling trophy.  
c.   Point system:

(1) Sports Council attendance points---10 pts. For every council meeting attended

(2) Participation points-----40 points (only one team per unit)

(3)  League points--- will be determined by final league standing and the number of teams in the league. For example: 8 teams in the league the points will be assessed as follows:

1st place – 8 points

         
2nd place – 7points




         
3rd place – 6 points




         
4th place – 5 point





5th place – 4 points




6th place – 3 points





7th place – 2 points





8th place – 1 point

(4) Base Championship Tournament points:

     1st place – 15 points

     2nd place – 10 points

     3rd place – 5 points

     4th place – 2 point

     5th-8th place receive 1 point each

d. When an ineligible team (B-team, C-team, etc.) finishes league play in a position that “place points” would ordinarily be awarded, the points for that position will be tossed out.
e. Forfeiting out of the league will result in losing all participation points. If you have more than one team in the league and b or c team forfeits out you will forfeit ½ your participation points. 
f.  Intramural Sports Program
Basketball *



Over 30 Basketball


Volleyball *



Bowling




Softball *



Golf




Flag Football *



NOTE:  AFI 34-266, Air Force Fitness and Sports Programs, para 4.1.1. and AFMAN 34-137, Air Force Fitness and Sports Operations, para 2.2. * As a minimum, 4 of these sports programs must be offered.

JOHN P. GAHAGAN, YA-2


                     Sports and Fitness Center Director











